WILDCAUGHT

—FISHERS COALITION —

FOR FISHER

Subject: Governance Failures in NSW Wild Harvest Fishers Inc. — Request for Audit and
Recognition of Wild Caught Fishers Coalition.

To: The Hon Tara Moriarty MLC, Minister for Primary Industries and Regional
Development.

CC: Steve Orr, Secretary — Primary Industries and Regional Development.
Sean Sloan, Deputy Secretary — Primary Industries and Regional Development.

25 June 2025

Dear Minister Moriarty,

| write on behalf of the Wild Caught Fishers Coalition (WCFC) to formally raise serious
concerns regarding the governance of NSW Wild Harvest Fishers Inc. (NSW WHF) and
to advise you of WCFC’s decision to resume operations immediately as an
independent industry consultation body.

Background: A Repeated Effort to Unify Industry

The Coalition was originally formed as the Coalition of NSW Catchers Groups,
Associations and Individuals (CNCGAI) following a historic meeting of 23 delegates at
the Sydney Fish Market on 17 March 2015. This marked the first genuine attempt to
unite the NSW wild catch sector under a transparent, member-led structure. Following
adoption of a constitution and election of interim officeholders, the group formally
incorporated on 2 May 2015 under the name NSW Wild Caught Fishers Coalition.

The second formal attempt at unity arose from widespread dissatisfaction with existing
representative bodies, particularly in the context of the NSW Commercial Fisheries
Business Adjustment Program (BAP). WCFC played a leading role in organising a
petition of over 10,000 signatures, which triggered a Parliamentary Inquiry into the BAP
reforms. Despite this, the government proceeded with reforms opposed by the majority
of the industry.

Professor Kate Barclay’s subsequent socio-economic review of the BAP outcomes
confirmed what WCFC had warned all along: the reform process failed to deliver
stability, security, or economic resilience for small-scale, multi-endorsed commercial
fishers.
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Current Governance Crisis: NSW Wild Harvest Fishers Inc.

Following initial government encouragement, WCFC members supported the formation
of NSW WHF INC in good faith. However, repeated breaches of governance and
transparency now compel us to act, the Coalition’s members have conveyed significant
issues with the organisations progress outlining the need for the following critical
concerns to be addressed:

1. CEO Performance Review

A formal report must be delivered to members evaluating the CEQO's performance
against contracted outcomes. This is essential for transparency, given growing concern
about operational effectiveness.

2. Election Transparency

The CEO failed to release the full TrueVote election results to members and instead
issued an unsanctioned declaration. A resolution will be presented requiring that:

e Full TrueVote data be released to members and archived.
e Allfuture elections follow a transparent result communication protocol.
3. Access to Organisational Records

Board Directors must be granted full administrative access to core systems such as
BoardPro, Xero, organisational email, and cloud storage — in line with constitutional
obligations for Public Officer, Secretary, and Treasurer roles.

4. Member Engagement Failures

There has been no structured engagement via port or regional meetings. Numerous
member inquiries have gone unanswered, and there is no clear communication on
current issues or board actions. A resolution will propose minimum engagement
standards, including:

e Monthly CEO Updates.
e Scheduled regional meetings.
e Transparent feedback loop.
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Our Recommendation to Government:

Given the substantial public funding already allocated to NSW WHF, we strongly
recommend that the NSW Government immediately commission an independent
audit of the organisation’s governance, transparency, and compliance with its
constitution.

Itis not acceptable that a government-backed industry body operates without
accountability to its members or recognition of the serious issues raised.

The Wild Caught Fishers Coalition will resume its role as a truly representative,
consultative body for NSW wild catch fishers. We ask that DPI formally recognise
WCEFC as a legitimate stakeholder and ensure we are consulted directly in any future
decisions affecting the industry.

We would welcome the opportunity to meet with you or your senior officers to provide
further context and work toward a governance model that genuinely reflects the voices
of NSW commercial fishers.

Kind regards,
Dane Van Der Neut

Y o

Wild Caught Fishers Coalition Inc.
President

0400 890 351
industryvoice@wcfc.au
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